Sharon and John Skaryd

Until May: 2604 Newcomb Court

Sun City Center, FL 33573

e-mail address: workshops@dulcimers.com
web site: http://www.dulcimers.com

January, 2015

Dear Workshop Leader:

You are invited to instruct workshops at the 2015.0.C. Funfest in Evart, Ml. The dates for thstifeal are July
16, 17, 19 and 20 (2015) with workshops plannedfarrsday, Friday and Saturday of the festival.

There are a few leaders who have been offeringetasvery year of the 20 years I've been worksiairman. In
fact several of the leaders have exceeded my 26 ygacommitment to the festival. Of course otleders are
more recent additions to the festival, but eithaywplease know you are valued. | truly apprecyater dedication
and your generous contribution of time and taledur festival sets a standard that is unequaleshyabther festival.
Thank you so much for your superior efforts!

| hope you understand that it is a privilege tdrimuded in my invitation list. Only the most qifild instructors are
sent this letter.

If you are interested in appearing in one of tlagstshows, it is important that you contact GaihBgwho will be
setting up the stage show schedule again this @arcan be reached by email at stageshows@duisiooen.

Only those who directly received this letter arigible to submit workshops. If you know of anothestructor who
qualifies, please have them email me. Since thbg'k new leader, they’ll probably need to gah® é¢nd of the line.

And please be aware that submitting a class doeguarantee that it will fit in the schedule. Barégistration

helps, but we can only offer so many and | tryetest a balanced line-up of classes that willtfieé needs of the
students. Guidelines that direct me state thatdfdlfie classes shall provide instruction in hanedetulcimer, and
the remaining slots will be divided between theeothcoustic instruments. Please understand thalylmat be able
to use all of the classes you submit.

Please submit your classes "on line" at http:/fdudes.com/evart (or you can follow the links from
http://dulcimers.com to the ODPC Funfest page whidh include a link to the "password protected'gjisration
area.) To get into the secure area, you'll neddl o the user name which is “leaders” and thesgword which is
“2015festival” (the information on both lines mums in lower case without any punctuation or spac8s sure that
you don't hit the "enter-key" between the two wor@nce you have entered those words (one on esdh you'll be
taken to the form area. Please fill out one foomefach class you'd like to offer.

If you need to make a change to the workshop gfiaive submitted it, there's a place to indicatd the class is a
"replacement" for one that was submitted earlRlease also send me an email and detail the reguelsange. After
| review your submission, | add a class number flyiou can use as a reference number. If you needake a
change before | add the class number, let me khewdate (and time) so | can locate the correcsclas

It is VITAL that if you have any special instruati® for me, you must provide these instructions wyaun register
your classes. There is nothing more disheartefuingne, after completing the schedule, than to havénstructor
contact me with the news that they don't like mogs, or they don’t hold up well in afternoons, bey need a
particular area or a specific day. And please derfiect me to remember your special needs fromtgegear. If |

book you for a time or place which doesn't fit withur requirements, | may not be able to move &dale around
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to comply. That doesn’t mean that if somethingxqpeeted comes up, | won’t work with you.

When you're filling out the registration form, ydluhotice that | have included a question abouigrelis content.
Classes instructing Christmas music, gospel andnkyane always welcome. But if religious musicrisluded in
your class, it should be mentioned in the classrijgon. (Most of you already do this.) We jusant to be certain
that attendees know beforehand what to expectesodan decide if the class is appropriate for tlagah in keeping
with their faith. The inclusion of the word “hynirgr “gospel” or “Christmas music” will be suffici.

You can assume that registration will end in Apbilit if the schedule doesn't fill-up, | may extethdt deadline.
Generally | can "stretch and compress" the clasggsh are offered by using more or fewer repeatedses. | try
hard to work out a fair arrangement of classes tighcooperation of all of you!

I will be in Florida until mid-May, but our emaikkaryds@dulcimers.com) should always work and dwnp
numbers (989-781-0849 and 813-727-0007) are cel@h so they reach us wherever we are.

It's sometimes a good idea to offer a class twicBy presenting the class two times, you'll helpvprd
disappointments when folks can't attend all thragsdand hopefully your classes will be a more maahlg size.
It's possible that | won't be able to fit in all tife repeats I'd like to see in the program, blitld my best. By saying
you are willing to teach the class more than ohbaye more flexibility when scheduling.

Workshops are generally 45-50 minutes long. Be garlet me know if your class fits better in a thour or
multiple-class format. Erasable boards, easelsnaadkers will be placed in each workshop area.oli have any
other needs, please indicate them. We'll see wkatan do. You are responsible for your own chiineeded.
(Please note that the new whiteboards are doutkzlsind have a basic hammered dulcimer layoutdaor yse on
one side.)

We have two battery-powered amps with mics avalddt folks who have a hard time being heard. Wiikng out
the registration form, be sure to indicate if yoil weed to use an amp. As I'm scheduling, I'lkéathis into
consideration, so the bleed-over of amplified sotnoth one area to another will be minimized. Otlig amps
belonging to the ODPC can be used in the worksheasabut if you have a hands-free mic or a micdstgou may
want to use it. (We only have one stand). If )ane or can borrow a hands-free mic, they proaideal advantage.

The ODPC will reimburse you for workshop handouts ib is strongly suggested that you give out no more than
two pages per student per class and shop for raebEomprices. If you make your copies before conmtmghe
festival, save your receipts and give them to méodPeg Earl, Treasurer, at the festival. It iggasted that you
make handouts for approximately 30 students pasalaless you have a history of larger classes.

We will rent a copy machine and have it in the Wétidp Leader Rest Area near the Tent City entrafee.expense
per copy is approximately five cents. We'll try have the copy machine set up for the week befogefdstival.
Please do not show up Thursday morning and expeairt your class handouts. Undoubtedly you'll into a
crowd at the machine. And please be aware thall yaéd to run your own copies or have someonédmtfor you.

If you run out of copies and need more during as;lgou can send a runner. | will have instructiby the machine.

Often it's easier, if you run out of copies, to gagt that those who didn’t get a copy pick onetufp@copy machine
after the class. Of course you'll want to be suve furry and bring a copy to the machine. Make swur name
and the class title are on your original. If ystmdents need a copy they weren’t able to getérctass you taught,
they won't be charged, but they must make their.own

NEW FEATURE: There'll be an expandable indexediéolon the copier table. You can put handout foélts”
(alphabetized by your last name) in that expand&ddteer. Hopefully this will make it easier for yo students to
find your handouts. (You'll still need to be céntéhe class name is on the back.)

When the copy machine is not being used for worngdiendouts, it is available for personal copiea abst of 10
cents each.
-2-



Being a workshop leader doesn't provide many pe€kssts at the festival are $5 for the full adniesand $17 per
night for camping. (At least we haven't heard abany increase in camping fees. — If that changédgefinitely let
you know asap.) We hope the camping confusion wemranced last year has been resolved with the.stat

You can sell your tapes/books/CDs in your workshoga. We ask that you wait until after the classver and
move your sales to the area outside, not direatlfrant of the entrance door to the class. A mammplaint has
been blocked doorways. This should be incentiverap up your workshop by 10-15 minutes to the hsmiyou can
complete your sales and the students can still itdkehe next class.

Chris Foss will sell workshop leaders' or perforshéapes, CDs and books from the workshop leadethbehich
will be next to his sales area in the 4-H Buildin@hris will charge 10% for this service. If yate going to use his
service, please complete that information on tlggsteation form. [I'll pass it on to him so he wik prepared. Last
year Chris handled this service for the festival did an excellent job. His contribution is appeded.

Last year's festival was an extremely difficult dioe me. | fell outside our trailer a few daysagsrto the start of the
festival and badly broke my right wrist. Althouglstayed at the fairgrounds, | was obviously noeabldo much.
Amazingly volunteers stepped forward and took oveverything worked perfectly even without me. €Tday after
the festival, | endured a nearly five hour surgang ended up with two plates and 16 screws in mgtwi'm still
not able to use it as | did before the fall, butaréheless I'm blessed to have come this far.)d btipe that the 2015
festival will less “eventful.”

Thanks for your help and cooperation. Remembeegxior a few email reminders, you won't hear mirom me
until the schedule is ready in early June.

Thanks again,

Shoron

Sharon Skaryd, Workshop Chairman

Don't forget: The passwords you'll need to registour class at http://www.dulcimers.com/evart deaders” (as
the user name) and "2015festival” (as the passwond) spaces or punctuation in either and all lowase.



